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Prior to the meeting, School Board Members were 
recognized for their service at a special reception 
hosted by the Williamsville PTSA Council. The 
gathering was held in the Casey Middle School Library 
in celebration North High School Jazz Ensemble. Board 
of Education members volunteer their time, talents, 
and energy to serve our community and advocate on 
behalf of children. Pictured, from left, are: Mrs. 
Suzanne Van Sice, Mr. Shawn Lemay, Vice President 
Mr. Mark Mecca, Mrs. Teresa Anne Leatherbarrow, 
Board President Mrs. Toni Vazquez, Mr. Ronald 
Shubert, Mr. Michael Schmidt; Parliamentarian Mrs. 
Mary Bieger, and Dr. Patricia Losito. Mr. Sam Alba, 
President of the PTSA Council, is at the podium. 

 

 

 

 

 

The Board celebrated New York State School-Related 
Professional’s Recognition Day by recognizing members of the 
District’s non-teaching workforce. Leaders of the respective 
bargaining units were acknowledged at the meeting.  Pictured, 
from left, are Karen Baker, President of the Williamsville 
Association of Education Related Personnel; Cheryl Wood and 
Linda Shelton, Co-Presidents of the Computer Support 
Technicians; John Doerfler, President of the CSEA–Custodial, 
Nutrition, & Maintenance Unit; Board President Mrs. Toni 
Vazquez, and Superintendent Dr. Scott Martzloff.  Not present: 
Lou Solomon and Christine Harding, Co-Presidents of the 
Supervisors’ & Computer Technicians’ Association, and William 

McConchie, President of the CSEA-Transportation Unit.  

Mill Middle Teacher Kenneth Huff was recognized for receiving the 2016 NYS Excellence in Teaching Award. Mr. Huff is among 61 winners 
selected from ten regions across the state and one of six educators from Western New York to receive the award. 

Board Acknowledgements – Board President Mrs. Toni Vazquez thanked the PTSA Council for hosting the Board Recognition Reception 
earlier in the evening. Mr. Michael Schmidt acknowledged the Dodge Elementary community on a successful bowl-a-thon. He also 
acknowledged the district’s enhanced communication efforts using social media. 

Sixteen people addressed the Board during an extended public expression period. The main topic of discussion was whether or not the 
district should change Columbus Day on its calendar to Indigenous Peoples Day, as proposed by Mrs. Vazquez last month. Among the 

Pictured at the reception, from left, Mrs. Van Sice and Mr. Alba; Mr. Mecca, Mrs. Vazquez and Mr. Lemay; North Principal Gary 
Collichio, Assistant Administrator Lorraine Redlinski, and former BOE member Dr. Khalid Qazi; the Williamsville North Jazz Ensemble. 



speakers who addressed the issue were Peter LoJacono, president of the Italian American Societies of Western New York, a district 
resident, who spoke of the importance of Columbus Day to Italian Americans. Also, Pete Hill of the Native American Community Services 
of Erie & Niagara Counties, former Newstead Town Councilman Justin Rooney who advocated for the name change that was approved in 
his town last year, a professor and two students from Canisius College, and two of Mrs. Vazquez’ children all of whom spoke in favor of 
changing the holiday name on the school calendar.  Four speakers addressed the Board about needed repair work on the Heim Elementary 
playground, expressing concerns about safety and calling on the district to take responsibility for the repairs.  A Brittania Drive resident 
conveyed appreciation for the amendments made to the East High field improvement plan and commended the district’s efforts to 
address concerns about the project’s impact on the nearby neighborhoods.  A parent shared information from the Town of Amherst 
concerning the installation of sidewalks along Casey Road while another parent stressed the importance of having a school nurse on duty 
full time during the school day, citing the problem posed when a school nurse is absent. The same speaker also asked the Board to lower 
class size guidelines.    

 Under the President’s Report,  

 Mr. Shawn Lemay, Mrs. Suzanne Van Sice, and Mrs. Teresa Leatherbarrow reported on their attendance to the NYSSBA (New 
York State School Boards Association) Annual Convention in October with each expressing appreciation for the opportunity to 
attend. The ensuing discussion by members focused on whether or not to renew the Board’s annual NYSSBA membership at a 
cost of $12,259.  Mr. Mark Mecca advocated to rescind the membership voicing concerns about the organization’s legislative 
agenda. Mr. Shawn Lemay lobbied to maintain membership, citing NYSSBA’s professional development programs while Mrs. 
Vazquez and Mrs. Leatherbarrow noted value in ‘having a seat at the table’.  In an 8-1 (Shubert) vote, the Board tabled further 
discussion and action on its membership renewal until the December 13 meeting.  

 Mrs. Vazquez led the discussion about changing Columbus Day to Indigenous People Day on the school calendar, asking members 
to report on the feedback they received from PTA/PTSA and community interactions during the past month.  Board members 
had mixed feelings on changing the name, and said they had gotten mixed feedback from parents. “If it were up to me I would 
change it in a second," Mrs. Leatherbarrow said. "My struggle is, is it up to me, as one of nine?"  After conducting some research 
into the role and responsibilities of a school board, Mr. Lemay said he does not believe this is something the Board should be 
addressing, adding it should be pushed up to the state or federal level. Board members expressed appreciation for the learning 
opportunity this topic has presented and will seek more input from students, staff, parents, and community members before 
rendering a decision. Superintendent Scott Martzloff noted that the school calendar is not adopted until February or March. "We 
have the benefit of not having to rush," he said.  

 Under the Superintendent’s Community Update, Dr. Martzloff thanked the Williamsville East neighbors for working with the district 
to resolve their concerns regarding the upcoming athletic field project. He noted that amendments made to the project scope as a 
result of the collaboration will make a positive difference for everyone.   Dr. Martzloff publicly thanked Mrs. Helaine Sanders for her 
advocacy with the Town of Amherst to get sidewalks installed on Casey Road.  He also addressed the concerns about the Heim 
Elementary playground saying that the district will make some immediate repairs but will not be able to address the ground repairs 
until spring due to winter weather and temperature conditions.  Regarding concerns about school nurses, he noted that the district 
provides a full time nurse in every school but acknowledged a shortage of substitute nurses available to fill in when someone is 
absent. One possible staffing solution may be adding a ‘floating’ position which, he said, could be part of the upcoming budget 
development discussions.    

 Enrollment Projections & Audit Report – The annual enrollment report was presented via telephone conference with Dr. Steven 
Grossman of R/E/D Group (Syracuse, NY). Notes: 

 The District’s 2016-17 enrollment, a/o October 5, 2016, is 9,972.    

 Key change variables in Williamsville are changes in kindergarten class size; net migration in and out of the district; current school 
enrollments; and the economy. 

 Leveling out of enrollments is expected over the next ten years, with a projected decrease of about three percent, to 9,684 
students, by 2021-2022. 

 The report concludes that no major building changes (additions or closings) and no changes in current feeder patterns are 
indicated by the projected enrollments. 

The Board discussion focused on open enrollment with Mr. Lemay suggesting that, based on the report, the district could consider 
opening all schools. In response to a question, Dr. Martzloff advised the Board to take a “prudent and cautious approach to open 
enrollment”, citing current high enrollments at Transit Middle, Mill Middle, and Country Parkway Elementary where open enrollment 
could adversely affect school communities. “We would want to see a continued downward trend before opening enrollment,” he 
said. The Board then adopted the open enrollment plan as presented.  

The following schools will be available for open enrollment in 2017-18: East High, North High, South High, Casey Middle, Heim Middle, 
Dodge Elementary and Forest Elementary. The deadline to open enroll students for next year is February 1, 2017. 

 Audit Analysis & Financial Overview – In preparation of the 2017-18 budget development, Mr. Thomas Maturski, Assistant 
Superintendent for Finance and Management Services, provided a brief analysis of the 2015-16 audit and an historical overview of 



budget performance over the past ten years.  He noted that the majority of budget increases over the past ten years has been salary 
and benefits, and said the district’s continued, stable financial position means that current instructional and support programs are 
fully funded. According to Mr. Maturski, among the key factors impacting the 2017-18 budget planning are: limited increase in state 
aid; program continuation expenses; and possible new state mandates. “We’re in a good position right now but we must consider 
the potential for an economic downturn,” he said.  Dr. Martzloff noted that the report indicates a revenue shortfall and, for planning 
purposes, would suggest the need for a conservative approach to the budget process. Mr. Mecca asked about the use of reserves to 
help fund a budget gap. Mr. Maturski explained the role of voter-approved designated reserves and the importance of being ‘very 
careful’ about using unassigned reserves to help fund an annual budget.  

 Office of Instruction - Dr. Marie Balen, Assistant Superintendent for Instruction, presented on Grades 5/6 instructional time and 
schedules. The four middle school principals were present, as well as instructional specialists Dr. Christopher McGinley (math) and 
Mr. Thomas Bird (Science), and Heim Middle Science Teacher Chuck Miller. Dr. Balen described the thorough analysis that was 
undertaken over a two-year period prior to implementation of the scheduling change. The teacher-initiated change involved 
educators at every level as well as benchmarking with other schools/districts.  According to Dr. Balen, the new scheduling provides 
for more balance across the curricular areas. “The basis for the refinements were done with great consideration and care with  the 
students at the center,” said Dr. Balen.  

Several principals provided first-hand feedback concerning the impact of the scheduling change in their schools. “There has been a 
very positive response from our teachers and students,” Casey Middle Principal Fran McGreevy said. Mr. Miller and Mr. Bird 
addressed how science instruction has gained ‘quality time’ and explained the benefit to students, particularly when working on 
experiments. The main challenge cited was the need to communicate with parents and help them understand that while the delivery 
may look different, instructional programming is equal across the four middle schools. Several Board members shared their personal 
insights based on their children’s experiences with the new scheduling. “My son is a fifth grader at Transit Middle and he loves his 
schedule and for the first time ever says he loves school,” Mrs. Vazquez said. The Board acknowledged the hard work of everyone 
involved and expressed gratitude for the detailed presentation.  

 In other business, the Board: 

 Conducted a first reading on two new policies: #3220 – Use of Service Animals, and #7222 – Diploma or Credential Options for 
Students with Disabilities.  The policies are expected to be adopted at the December 13 meeting.  

 Awarded bids, as presented, for the voter-approved 2015 Facility Improvement capital project as follows: Site Work – American 
Paving; General Construction – Rodems Construction Co., Inc.; Plumbing – Willett Builders, Inc.; Mechanical – Hoot Mechanical 
& Electric, Inc.; Mechanical – Parise Mechanical; and Electrical – Frey Electric Construction, Inc.  The bid awards total $4,412,377. 

Awarded bids for the Williamsville East and Williamsville South high school athletic field projects as follows: South High Site Work 
– Northeast Diversification, Inc.; East High Site Work – Louis DelPrince; General Construction – Allgaier Construction; Plumbing – 
D.V. Brown & Associates; Heating and Ventilation – DWC Mechanical; Electrical – Ferguson Electric. The bid awards total 
$15,146,463. The bid awards are within budget and include allowances for EPDM turf and LED lighting at both East and South 
high schools. (Note: EPDM was chosen in lieu of crumb rubber as the field turf product, which is the same turf used for the new 
North High athletic fields.) 

 Received a status update on a pilot program for placing bus monitors on elementary school buses. The suggested timeline calls 
for the pilot program to begin December 13 and run through the end of the school year. The projected cost would be about 
$500,000 to be shared by the district and the district’s bus contractor. Mr. Lemay questioned the cost and raised concerns about 
the effectiveness of bus monitors, while other board members voiced support for the pilot program. Dr. Martzloff explained that 
the bus monitor pilot had been developed at the request of the Board and suggested the need for a cost-benefit assessment at 
the completion of the pilot.   

 Under Facilities, Dr. Martzloff provided an update on the water testing results saying the district is complying fully with all required 
action under the new state law including immediate remediation work; official reporting to the state Department of Health, the state 
Education Department, and the Erie County Health Department; and community informational reporting via the district website and 
a Q&A document for parents and the public.  

 The Board accepted the resignation for retirement purposes of Janice Archer, PT Teacher Aide, North High School, after 22 years of 
service, effective December 26, 2016; John Hornung, Sr. Stores Clerk, Facilities Department, after 25 years of service, December 31, 
2016; Roger Saulter, Head Custodian, Maple West Elementary, after 12 years of service, effective February 27, 2017; and Jennifer 
Zlotnick, Food Service Helper at Casey Middle School, after 10 years of service, effective September 1, 2016. 

 Committee of the Whole – Mr. Schmidt requested that all legal bills from law firms be presented to the Board as they are received 
to promote transparency. Mrs. Leatherbarrow clarified a statement made by Mr. Miller about a conversation they had prior to her 
election to the school board.    

UPCOMING MEETING:  Tuesday, December 13, 2016  Regular Board Meeting, 7 p.m.  District Office Boardroom

This Board of Education meeting will be televised on Time-Warner Cable Channel 20 on Sat., November 19 at 7:30 P.M. and Sunday, November 20 at 1 P.M. 
Also, the meeting video is available for viewing anytime at www.williamsvillek12.org; click on the “Video On Demand” icon on the homepage. 
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